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Day Two Overview

Session One: Facilitating Inclusive and Meaningful Community 
Engagement with Priority Populations

Session Two: Supporting Community Needs Assessment and 
Strategic Planning

Sessions Three: Sharing Information about Evidence-Informed 
Interventions
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Session One: Facilitating Inclusive and Meaningful 
Community Engagement with Priority Populations
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9:45am-10:50am
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Introduction to MOAR 
–

Welcoming The Voice of 
Recovery to Municipality 

Overdose Abatement 
Planning!

Presented by: Maryanne Frangules, Executive Director 5



Inform you 
about MOAR

Describe what 
MOAR does

Review 
MOAR’s 

impact across 
the state

Approach 
MOAR for 
Recovery 

Community 
Outreach 

Objectives 
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Our Origin Story – 30 Yrs. and Going Strong 

We were founded in 1991 by Maryanne Frangules
with Leroy Kelly and a group of volunteers

Inspired by Senator Harold Hughes, a former US 
Senator in recovery, and founder of the national 
Society of Americans in Recovery (SOAR)

We are alive today because of the unwavering 
support of people in recovery, families, and friends
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Our Mission & Vision 

Our mission is to organize recovering individuals, 
families and friends organized in a collective voice 
to educate the public about the value of recovery 
from alcohol and other addictions

We envision a society where addiction is treated as a 
significant public health issue and recovery is 
recognized as valuable to all our communities

As in The Municipal Overdose Abatement Process
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Diversity, Equity & Inclusion Statement

We are a voice for all people seeking the benefits 
of recovery. 

Systemic racism, prejudice, and bias have been deeply 
ingrained in the history of the American health care 
system.

We are committed to doing the work necessary to 
address the struggles and inequities diverse groups of 
people face while seeking recovery services.

We are creating a collective voice for those seeking 
recovery for all people who have been historically 
underserved, marginalized, and oppressed
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What We Do 
Build relationships with decision-makers and key 
partners, to prioritize the needs of all affected by 
addiction as in the overdose abatement process 

Educate the community and policy makers and the 
general public about supporting addiction 
prevention, treatment, harm reduction, and recovery 
as in any municipal overdose abatement process

Advocate for recovery support services such as peer 
recovery coaching and recovery centers  be part of 
any municipal overdose abatement process  
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What is Drug Addiction?

Addiction is a chronic disease characterized by drug seeking and use that is 
compulsive, or difficult to control, despite harmful consequences. (National 
Institute of Health)

What is Addiction Recovery?

SAMHSA's working definition of recovery defines recovery as a process of 
change through which individuals improve their health and wellness, live 
self-directed lives, and strive to reach their full potential. And there are 
many  faces and pathways.

7 in 10 adults who ever 
had a substance use 
problem considered 
themselves to be 
recovering or in recovery.
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Why are there Overdose Abatement Funds?
6  People a Day Dying from Overdoses 

• What is your vision ?
• What is missing in The Community ?
• Where are The Gaps?
• Does this Community Need support for Grandparents
• What about Funerals?
• What about  Grief Groups?
• What about Recovery Resources ?
• What about Recovery Coaching?
• How to Find The Recovery Community to Make Your Choices!

Bring The Hope To Your Community

Community Conversations 
to Bring About Healing 
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Recovery Community Engagement
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What about a 
Peer Recovery 

Support Center !

https://www..gov/info-
details/peer-recovery-

support-centers

Could Be in Your Municipality’s Neighborhood!

Community. Connection. Support. Addiction Recovery Happens Here.
The  39 Massachusetts Peer Recovery Support Centers (PRSC) are free accessible 
peer-led spaces that provide individuals in recovery from substance use, as well as 
families and loved ones affected by addiction, the opportunity to both offer and 
receive support in their community environment. Many have recovery coaches 
who bridge hope to challenges to make recovery possible.
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MOAR 
MiniGuide!

https://www.moar-
recovery.org/_files/ugd/3ec
35a_824da1198e6c4497b512
81ddb443e078.pdf
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Continuum of Care Resources 

Massachusetts Substance Use Helpline
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Abatement Fund Use 

1. Opioid Use Disorder Treatment
2. Support People in Treatment and Recovery
3. Connection to Care
4. Harm Reduction
5. Address the Needs of Criminal Justice-Involved Persons
6. Support Pregnant or Parenting Women and Their Families, Including 

Babies with Neonatal Abstinence Syndrome
7. Prevent Misuse of Opioids and Implement Prevention Education

For more details, visit the State website.
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What are Some Communities Doing ?

Some are sharing funds – Using Recovery Coaches for Outreach and 
Support

A mobile crisis team to help respond to 911 calls involving mental health and 
substance use. 

The balance of the funding covered staff that provides outreach for people 
struggling with homelessness and substance use.

Police staffing and training for the police and fire departments on Narcan, a 
brand of the overdose reversal drug naloxone.
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MOAR engages over 10,000 community 
members, and it partners with allied 
organizations to represent the expanding 
voice for recovery.

Our Impact
Nothing Happens without MOAR 

Maryanne Frangules, 
Executive Director

Former Face and Voices 
of Recovery Board 

Member, has served on 
many task forces and 

commissions to help give 
a voice to Recovery!
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Our  MOAR Events 

Year Round Fun  
and Summits

Town Hall  
Meetings in every 
region –focused on 
policy and 
recovery 

MOAR Laughs 
Comedy Fund 

Raiser in Arlington

Recovery 
Month 

Every 
September

Annual MOAR
Holiday Celebration

MOAR and Friends 
Recovery Day 

Boston Public 
Policy Dialogue 

Action for Recovery Town 
Hall Meetings in April, 

May and June
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Become a Member 
You are Visible, Vocal, Valuable 

Our Members are putting a face and a voice on 
recovery and organizing campaigns and events to 
raise awareness while celebrating recovery in 
their communities. Being a member means being 
part of the largest addiction recovery  
organization in Massachusetts.

www.MOAR-Recovery.org/membership

How to Join
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THANK YOU!

Q & A 
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Including 
People Who 
Use Drugs

I N C L U D I N G  P E O P L E  W H O  A R E  U S I N G  

S U B S T A N C E S  I N  Y O U R  O P I O I D  

A B A T E M E N T  S T R A T E G Y
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Creating a Plan

Understand the 
importance of an 
inclusive decision-
making process

1
Articulate the dos and 
don’ts when engaging 
priority populations

2
Learn about common 
barriers that prevent 

meaningful 
engagement and 

strategies to overcome 
them

3
Know where to obtain 

assistance and 
resources when 

conducting community 
engagement

4
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Challenges
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Who is in the room?

• First responders

• Politicians

• People in recovery

• Providers

• Community Members 

• Parents/Family members

• People who use substances but do not share that information.
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Meetings and Emails 
and etc.,
• Not all folks have a phone. 

• Not all folks have daily access to tech. 

• Some people may find it hard to navigate a 

schedule, other daily responsibilities may be 

priority. 

• There is a wide range of individuals who use 

substances in a variety of ways. 

• How can we accommodate people?
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Outing 
Oneself 

I am a person in recovery.

I am a police officer.

I am a city council member.

I am a mother who lost a daughter. 

I am a nurse practitioner at the local health center.

I am a developer in the city/town.

I am a person who uses substances.

I am a person who uses substances, and I am a person in recovery.
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Valid Life Experience

• People who are actively consuming substances are on the front lines.

• People who are using substances have valid information and perspective.

• People who are using substances have value and a lot to offer. 

• People who use substances may not be welcomed if they are visibly high.

• People who are using substances are at the highest risk for overdose as they 

are using the substances every day.

• People who are using substances have JUST as much to offer as anyone else.
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Ways to Engage
When folks can’t make the meetings.
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Reaching Out

• Connect with and visit your local harm 

reduction program that provides full 

service harm reduction. (not just programs that 

give out Naloxone and test strips)

• If you and all the others in your 

group are paid to attend meetings, 

pay people who use substances to 

attend as well.

• People may not want to come but 

want voices heard.

• Paid surveys or interviews to gather 

information and take back to the 

group. 

• Hosting your meeting at locations 

where people who substances are.

• Utilize your local harm reduction 

program or local networks of harm 

reduction workers to recruit 

individuals.
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Reflect

• Do the individuals' making decisions on 

how to spend the money respect the input 

of people who are CURRENTLY using 

substances?

• Do you believe that people who are using 

substances have something to offer or is 

recovery/abstinence required in order for 

your group to take stock of their input?
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Is it possible?

• It can be, the abatement funds can be flexible. 

• Yes, you can pay individuals’ cash for their time. 

• Is it easy? No, people feel uncomfortable and afraid. 

• Will it happen, maybe…maybe not but you can adjust your strategy and 

guidelines.

• Will the powers that be listen to your requests and adjust? Not necessarily.

• Will you have to make adjustments in how you connect with people? Yes.

• Get creative! 
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Including Bereaved People in 
Municipalities’ Decisions About 

Opioid Abatement Funds

Robyn Houston-Bean, Founder, The Sun Will Rise
robyn@thesunwillrise.org — 781-789-4604
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The SADOD-TSWR Partnership

• Direct Outreach
• 1-on-1 Peer Grief Support
• Peer Grief Support Groups
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We Touch Hundreds of Grieving People

Every one of them:
• Has their own very personal story
• Has been deeply harmed by substance use
• Has a right to have their voice heard
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Bereaved people are among the most experienced, 
knowledgeable, and passionate advocates for effective 
community responses to substance-use issues.



Ready, Willing, and Able to Help

Grassroots outreach effort by TSWR
• Questionnaire modeled after BPH efforts
• So far, 200 grievers want to help 
municipalities
• TSWR gives them a practical 
“advocacy handbook”
• Massachusetts bereaved community 
is expanding
• SADOD provides technical 
assistance & support
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Consider “Where They’re Coming From”
Keep in mind:

• Many people grieving a death from drug-alcohol use have had profound experiences of being stigmatized
• Their passion for change may come from negative personal experiences with the substance-use treatment 

system
• They want to be listened to and respected because of how much they have lost due to substance use.
• They commonly do advocacy and other community-spirited work in memory of their love one who died.
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Engaging, Working with Bereaved People
• Provide meaningful levels of participation
• Give opportunities for ongoing involvement
• Establish ways to monitor progress and success
• Recognize interests in learning and growing
• Eliminate financial and practical barriers to participation
• Include diverse perspectives, languages, cultures
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Let Us Help You Make Connections
• In the upcoming year, SADOD and The Sun Will  Rise will 

interact with thousands of bereaved people.

• We are continually adding to the 200 people we have 
already identified who want to work with municipalities.
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Email:
abatementconnections@thesunwillrise.org

We will help you if we can.



Facilitating Inclusive and Meaningful Community EngagementOpioid Abatement Funds:

42
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Overview           
& Goals:

● To engage with the community, increasing awareness 
around settlement funds and other town opportunities 
for involvement

● To involve people with substance use disorder and 
other lived experience in decision-making processes

● To be as inclusive as possible

● To be thoughtful and intentional with the process and 
to not create more harm for community members

● To create a model practice with community 
engagement event templates which other Cape towns 
can duplicate and individualize to the needs of their 
community

Community Engagement 
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Partners:
 Suzie Hauptmann, Human Services Director

 Falmouth Commission on Substance Use

 Kate Lena, Barnstable County Human Services -
Substance Use Prevention Program Manager 

 Advisory Group - Interested citizens and community 
stakeholders

 Sky Freyss-Cole, Consultant/Facilitator

 Design Team

 Community Members - People with lived experience/                     
those personally affected by the Opioid Crisis
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Engagement Process and Timeline: 
March-May: 

Convened Advisory Group, Engaged Consultant/Facilitator, created 
design team and prep.

June: 
Convened large Community Conversation

September: 
Convened 5 Focus groups

October: 
Held a Reflecting Back session and 2 FCSU working sessions

November:
Presentation to Select Board on community engagement process and key 
themes that emerged and with a request that Town begin RFP process that 
reflects the input of community members 
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Key Themes:

PREVENTION

HARM REDUCTION

TREATMENT

RECOVERY

Identified key themes 
that emerged 
throughout the process
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Circles of control, influence, and concern
48

48
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Work with town staff to create RFP/grant 
application for distribution in January 2024

Continue community engagement via regular 
Commission meetings and additional focus 
groups as needed

Next Steps: 

50
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Opioid Settlement-
Implementation in Boston

Process and Learnings

Jen Tracey, MSW
Director, Office of Recovery Services,
Boston Public Health Commission
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Organizational Background

• BPHC Mission Statement: "To work in partnership 
with communities to protect and promote the health 
and well-being of all Boston residents, especially those 
impacted by racism and systemic inequities...”

• Opioid Settlements Funds hold significant importance 
to the Boson community and we are committed 
to maintaining transparency and honoring voices 
impacted by the epidemic

• Conducted community engagement across Summer 
2023

https://www.boston.gov/government/cabinets/boston-public-health-commission/recovery-services
https://www.boston.gov/government/cabinets/boston-public-health-commission 52
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Boston's Priority Populations

• Families who have lost a loved one

• Individuals who use opioids

• Individuals in recovery from opioids

• Youth at-risk of developing opioid use disorder

• Black and Latinx communities, because of increased risk of overdose
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Methods Used for Data Collection
Listening Sessions – Neighborhood-specific 
sessions, or sessions specific to priority populations like 
families

8 sessions (~200 participants and 72% BIPOC)

Surveys (Eight languages) – Major languages of 
Boston

415 respondents (35% BIPOC)

Longform RFI – Up to 2 pages 11 responses (Almost all agencies)

Population Health Research Such as health department data and academic 
literature

https://www.boston.gov/sites/default/files/Opioid%20Settlements%20Community%20Engagement%20Report_FINAL_1.25.24.pdf 54
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Reach Methods

https://www.boston.gov/sites/default/files/Opioid%20Settlements%20Community%20Engagement%20Report_FINAL_1.25.24.pdf

• Partnered with leaders in diverse communities, nonprofits, 
and faith institutions

• Partnered with neighborhood associations
• Engaged Recovery Services harm reduction and residential 

treatment clients
• Sent email blasts internally and through partner newsletters
• Press strategy, including interviews with our ED Dr. Bisola 

Ojikutu
• Made a designated website to refer folks digitally
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Analysis and Synthesis

• Partnered with researchers to analyze the quantitative survey data 
and the qualitative listening session and RFI data

• Developed a framework to synthesize the information

• Elevated strategies that reflect the voices of people 
impacted, address system gaps, and promote equity
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Public Recommendations 

Housing 
Support

Equity Grants Overdose 
Prevention 

Supporting 
Grieving 
Families 

Youth 
Prevention 

1. 2. 3. 4. 5.
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Do's and Don’ts

Do's Don’ts

Go directly to people with lived experience (visit treatment 
programs and harm reduction spaces) Don't assume audiences understand the difference between 

your settlement funds, the State's share, another city's, etc

Visit existing community groups because organizing is 
time-intensive

If there is ambiguity around who is starting your 
local engagement, don't wait (start the conversation!)

Partner with researchers/epidemiologists to help with 
analysis Don't only engage institutional leaders

Use incentives when possible to compensate participation Avoid a rigid presentation. Some community meetings 
might give you 15min, but others give you an 45min
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Overcoming Barriers to Engagement

Barriers Ways to Overcome

Historically marginalized communities can be skeptical of 
government assessments

Partner with community leaders throughout the planning 
and implementation of the assessment

Geographic affiliation Hold multiple listening sessions; engage groups from 
different neighborhoods

Comfortability with technology Conduct physical listening sessions in addition to providing 
online feedback mechanisms

Language Translate surveys into multiple languages. Outreach to 
community orgs associated with non-English communities

Busy-ness Offer quick survey for busy people, and a longer RFI for 
people who want more space to write
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Be Trauma-Informed

• These conversations can be painful for participants who have 
lost loved ones

• Contextualize conversation. The dollars are welcome but the 
loss is irreplaceable

• Recognize bravery when people share their experiences openly

• Every culture deals with grief differently. Be mindful of cultural 
sensitivities when addressing grief and loss.
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Resources for Engagement Efforts

• Boston Opioid Settlements Report – in-depth write up of 
methods and results

• Boston built its survey questions around the MA Municipal 
Abatement Terms

• Other municipalities are welcome to copy and modify Boston's 
survey questions

• Duke University Opioid Abatement Needs and Investment 
Tool – uses population data and algorithms to recommend 
evidence-based interventions
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Q&A Session

Questions?
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